UBND TINH KON TUM CONG HOA XA HOI CHU NGHIA VIET NAM

SONOQI VU Péoc lap - Tw do - Hanh phiic
S6: 33/KH-SNV Kon Tum, ngay /& thang 8 nadm 2020
KE HOACH

Khic phuc nhirng khuyét diém ciia
Tap thé Lanh dao, quan ly Sé Noi vu nam 2019

Can ctr Thong bao sO 255/TB-UBND ngay 31 thang 7 nam 2020 cua Uy ban
nhan dan tinh vé két qua danh gia x&p loai chat lugng nam 2019 do1 véi tap thé lanh
dao, quan 1y S& Noi vu.

'S¢ Noi vu xay dung ké hoach khac phuc nhimng han ché khuyét diém nam 2019
cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich: Trén co s6 chirc nang nhiém vu va phan cap quan ly nganh, linh
vuc dugc giao, xay dung va ‘grién khai thyc hi¢n ké hoach khac phuc céac khu‘yét, diém
dugc chi ra tai Thong bao s6 255/TB-UBND ngay 31 thang 7 nam 2020 vé két qua
danh gia x&p loai chat lugng nam 2019 do61 vai tap thé 1anh dao, quan 1y S6 Noi1 vu.

2. Yéu cau: Viée thyc hién khac phuc nhimg khuyét diém phai thuc hién
nghiém tlc, c6 hiu qua; xac dinh cy thé timg ndi dung can khéc phuc va c6 phan
cong thuc hié€n, thoi gian thuc hién cu thé.

1. NQI DUNG THUC HIEN

1. Thuc hién nghiém ky cwong hanh chinh ddi véi d6i ngii cong chire,
nguwoi lao dong Sé Noi vu

a) Lam tét trach nhiém néu guong; cong tac giao duc tu tuong; chinh tri, dao
duc, 101 song doi vdi toan thé cong chire, ngudi lao dong co quan; tao moi quan hé
doan két thong nhat. Kién quyét co bién phap xir Iy d61 véi cac to6 chirc, ca nhan vi
pham ky luat, ky cuong hanh chinh.

- TH chire, cA nhan chu tri thye hién: bang uy Sé, Lanh dao S¢; Truong cac co
quan, don vi thudc, truc thudc So.

- Tho1 gian thuc hién: Thuong xuyén.

b) Tang cudng phd bién viéc thuc hién cac Nghi quyét cta bang; cac quy dinh,
van ban chi dao ciia Ban Thuong vu Tinh uy, Uy ban nhén dan tinh v€ tang cuong ky
luat, ky cuong hanh chinh; ndi quy, quy ché cua co quan.

- Thanh tra S& chu tri thuc hién.

- Thoi gian thuc hién: Thuong xuyén.
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¢) Thudng xuyén kiém tra, nhic nho; kip thoi chan chinh, khic phuc trong viéc
chap hanh, thyc hién ky cuong hanh chinh; ndi quy, quy ché ctia co quan doi vaoi doi
ngii cong chure, nguoi lao dong cua cac co quan, don vi thude, truc thudc So.

- Trudng cac co quan, don vi thudc, truc thudc S& chu tri thuc hién.

- Tho1t gian thuc hién: Thuong xuyén.

2. Tang cwong trach nhiém trong viéc thuc hién nhiém vu chuyén moén

a) Ra soat, danh gia cong tac chi dao, diéu hanh; quy dinh rd trach nhiém tap
thé, ca nhan dugc phan cong phu trach trong vi¢c chi dao, di€u hanh cac co quan, don
vi thudc, truc thuoc So thuc hién nhi€ém vu chuyén moén con cé ndi dung cham tre,
chua dam bao chat lugng dé co bi¢n phéap khac phuc, stra chira kip thoi.

- Tap thé Lanh dao S chu tri thuc hién.

- Thoi gian thuc hién: Dinh ky hang quy/nam.

b) Nang cao trach nhiém trong viéc dao tao, huéng dan vé chuyén mon, nghiép
vu, k¥ nang cho cong chuc, ngudi lao dong thudc co quan, don vi minh; dong thoi
thuong xuyén ki€m tra, gidm sat hoat dong thuc hi€n nhi€ém vu ctia cong chirc, nguoi
lao dong cta Cac co quan, don vi thudc, truc thudc S& nham phat hién, chan chinh kip
thoi cac sai sot (neu co).

- Trudng cac co quan, don vi thudc, truc thudc Sé chu tri thue hién.

- Tho1i gian thuc hién: Thudng xuyén.

¢) Néu cao tinh than trach nhiém, cha dong tham muu, giai quyet cong vigc

dugc giao; doan két giup d& clng nhau trong thuc nhiém vu; cai tién 18 16i 1am viéc
dam bao khoa hoc, hop 1y.

- Toan thé cong chirc, ngudi lao dong nghiém tac thuc hién.

- Thot gian thuc hién: Thuong xuyén.

d) Tang cuong cong tac phéi hop, kiém tra hoat dong cua cac co quan, don vi
thucf)c,’ truc thu(:)c S& dé dé xuat Lanh da_}o S& kip thoi nhac nhé, chan chinh, xu 1y sai
SOt (n€u c6) nham nang cao hiéu qua chat lugng tham muu.

- Thanh tra So chu tri thyc hién.

- Thoi gian thyc hién: Thuong xuyén.

I11. TO CHUC THU'C HIEN

1. Truong cac co quan, don vi thudc, truc thudc SO phd bién noi dung Ké hoach
ndy dén timg cong chirc, nguoi lao dong thude co quan, don vi minh bi€t, nghiém tac
chap hanh, thyuc hién.

2. Giao Chanh Thanh tra S¢ ¢6 trach nhiém theo ddi, kiém tra viéc thyc hién Ké
hoach, tong hgp bao cao lanh dao S& biét, chi dao.
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Trén day la Ké hoach khic phuc cac khuyéqt diém dugc chi ra tai Thong bao sO
255/T‘B—UBND7 ngay 31 thang 7 ndm 2020 cua Uy ban nhan dan tinh. Giam doc So
yéu cau toan thé cong chirc, nguoi lao dong S& Noi vu nghiém tdc chap hanh./.

Noi nhan:

- VP.UBND tinh (b/c);

- bang uy, Lanh dao Sé Noi vy;

- Cong chure, nguoi lao dong SNV,
- Trang thong tin S& Noi vu;

- Luu: VT, TTr.

GIAM bOC

Nguyén Vin Lan
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